
EXHIBIT E – AGENCY CAPACITY REPORT
FY 24-25

• Covered Services

• Project Codes



Purpose

•To determine covered service/project code rates 
based off FTEs/beds/dosages/census and total 
cost of program



Covered Services – Direct Staff Hour
• Direct Staff Hour

Unit Reference 

Avai lable Units Minimum Units

Direct Staff Hour 2,080 1,252

Non-Direct Staff Hour 2,080 1,430

Availablil ity Hours 2,080 2,080

Day 365 365



Covered Services - Direct Staff Hour
• Allowable Covered Services for Direct Staff Hour



Covered Services - Direct Staff Hour - Example



Covered Services - Non-Direct Staff Hour
• Non-Direct Staff Hour

Unit Reference 

Available Units Minimum Units

Direct Staff Hour 2,080 1,252

Non-Direct Staff Hour 2,080 1,430

Availablil ity Hours 2,080 2,080

Day 365 365



Covered Services - Non-Direct Staff Hour
• Allowable Covered Services for Non-Direct Staff Hour

Non-Direct Staff Hours 
7.  Drop-In/Self-Help Centers
15. Outreach 
49. Selective Prevention
50. Universal Direct Prevention
51. Universal Indirect Prevention
52. Care Coordination
53. HIV Early Intervention Services



Covered Services - Non-Direct Staff Hour - Example



Covered Services – Bed Day
• Bed Day

Unit Reference 

Available Units Minimum Units

Direct Staff Hour 2,080 1,252

Non-Direct Staff Hour 2,080 1,430

Availablil ity Hours 2,080 2,080

Day 365 365



Covered Services – Bed Day
• Allowable Covered Services for Bed Day



Covered Services – Bed Day - Example



Covered Services – Group Rate
• Group Rate



Covered Services – Group Rate
• Allowable Covered Services for Group Rate  

Group Rate 
42. Intervention - Group
35. Outpatient - Group
43. Aftercare - Group
45. Comprehensive Community Service Team (CCST) - Groups
47. Recovery Support - Group



Covered Services – Group Rate - Example



Covered Services - Dosage
• Dosage



Covered Services - Dosage
• Allowable Covered Service for Dosage

Dosage
13. Medication Assisted Treatment



Covered Services – Dosage - Example



Covered Services - Bed Day Availability
• Availability – Day

Unit Reference 

Avai lable Units Minimum Units

Direct Staff Hour 2,080 1,252

Non-Direct Staff Hour 2,080 1,430

Availablil ity Hours 2,080 2,080

Day 365 365



Covered Services – Bed Day Availability
• Allowable Covered Services for Availability – Day

Availability - Day
3. Crisis Stabilization
24. Substance Abuse Inpatient Detoxification



Covered Services – Bed Day Availability - Example



Covered Services – Direct Staff Hour Availability
• Availability – Direct Staff Hours

Unit Reference 

Avai lable Units Minimum Units

Direct Staff Hour 2,080 1,252

Non-Direct Staff Hour 2,080 1,430

Availablil ity Hours 2,080 2,080

Day 365 365



Covered Services – Direct Staff Hour Availability
• Allowable Covered Services for Availability – Direct Staff Hours

Availability - Direct Staff Hours
4. Crisis Support/Emergency
30. Information and Referral



Covered Services – Direct Staff Hour Availability - Example



Covered Services – Incidental Expenses
• Incidental Expenses



Covered Services – Incidental Expenses - Example



Project Codes 
• Bundled rate



Project Codes 
• Backup Calculation



Project Codes - Example



Due Date & Contact Information

• Due Date: June 15th

• Along with the other required administrative documents for next fiscal year

• Contact information for your presenters:

• Buffy Reeder, Senior Director of Compliance
• buffy.reeder@lsfnet.org

• John Ranola, Director Accounting & Financial Mgmt
• john.ranola@lsfnet.org

• Kristine Ferrer Garcia, AVP of Network Management
• kristine.garcia@lsfnet.org

• Michael Salussolia, Director Financial Planning & Analysis
• michael.salussolia@lsfnet.org



Questions & Answers

Questions?


