
Invitation to Change (ITC)
Tra n sfo rm in g Live s  Th rough  Com p a ss ion  a n d  Con n e ct ion

Ca t h y Hart m an  
CRPS-F 

Le ve l 1 ITC Facilit a t o r
Vo lus ia  Re co ve ry Allian ce

He a t h e r Ro ss  
Fam ily Re co ve ry Co ach  
Le ve l 1 ITC Facilit a t o r 

He a t h e r Ro ss  Co ach in g

The  Invita tion  to  Change  Approach© (ITC) is  a  ho lis tic  
he lp ing  framework bas ed  in  s c ience  and  kindnes s ,

des igned  for the  families  and  loved  ones  of 
people  s truggling  with  s ubs tance  us e



The  Problem
46+ million  
Americans  

100+ million  
family members  

s uffe ring  from the  mos t s evere  
leve l o f s ubs tance  us e

s uffe ring  the  cons equences  of 
the ir loved  one’s  d is orders  

a ffec ting  families ’ finances

Mos t family members  a re
naviga ting  th is  d ifficu lt journey a lone

Suffe ring /cons equences  a re  meas urab le
produc tivity

ps ychia tric  hea lthre la tions hips

s oc ia l life



A Solu tion

Invita tion  to  Change  (ITC) 
A teachable framework useful to 

family members  and profess iona ls

he lping s ta rts  with science  + kindness

Even if your loved one  doesn’t want to change , 
there  IS  something you can do 

to crea te  connection and es tablish 
the  bes t poss ible  conditions  for change

A loved  one  is  more  like ly to  en te r and  comple te  
trea tment and  improve  the ir recovery ou tcomes  long-

te rm if the ir family is  tra ined  in  evidence-bas ed  
methods  and  involved  in  the ir con tinuum of ca re  



Draws  on  3 evidence-bas ed  princ ip les  
and  prac tices  of  behavior change :

• Community Re inforcement and  Family Tra in ing  (CRAFT)
• Motiva tiona l In te rviewing  (MI)
• Acceptance  and  Commitment Therapy (ACT)

Invita tion  To Change  (ITC)
Science  and  Kindnes s

HOPE,HELP, HEALINGand for the entire family
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Effec tivenes s : I be lieve  I will be  more  e ffective  in my use  of these  skills

Unders tanding: The  workshop enhanced my unders tanding of behavior supporting and 

behavior reducing s tra tegies .

Relevance : The  workshop was  re levant to is sues  I faced e ither personally or profess iona lly

Recommend: I would recommend this  approach to others



How You Can  Implement ITC

Zoom can be 
as  effective as  

in-person meetings



Ge n e ra t io n a l Co n d it io n in g 
o f Fa m ilie s

Lan guage  /  Lab e lin g

Offe rs  m o re  ro b us t  e vid e n ce -
b a se d  se rvice s  a n d  sup p o rt  

“Co -d e p e n d e n t ”
“En ab le r” 

Hum a n izin g d im in ish e s  
s t igm a / e m o t io n a l b a rrie rs  

t o  ge t t in g h e lp

No t h in g yo u  can  d o
On ly o n e  fam ily p a t h way 

Ackn o wle d ge s  lo ve
Act  wit h  YOUR va lue s

n o t  id e o lo gy im p o se d  b y o t h e rs

Im p ac t  o f ITC/
In vit a t io n  t o  Ch an ge



Heather & Helanna’s  
Healing  
With  ITC

When I found  the  Invita tion  to  Change
I fe lt HOPE for the  firs t time  in  years

I COULD help  my daughter and  
my love  for her was  a  powerfu l as s e t

NOT a  weaknes s

It was  va lida ting  to  learn  tha t 
the  nagging  fee ling  

I had  a ll a long  was  righ t



We  In vit e  Yo u  To  Le ad  Th e  Way
To  A Ne w Era  Of 

Fam ily Ce n t e re d  Sup p o rt  & Re co ve ry

• Countless families are suffering without awareness of any evidence-based 
treatment options  

• There ARE evidence-based tools that CAN help families - which are unknown 
even to most professionals

• These tools ARE helping loved ones seek treatment, improving family 
connection and increasing the likelihood of engaging in more meaningful and 
healthy behaviors      

• The ITC program is easily replicable in many communities



CMC: founda tion  for change  
(ITC crea tors /tra in ing)
(212) 683-3684 Main  or

Amy Milin , amilin@cmcffc .org  
(212) 683-3684 ext 145

Th an k yo u ! Fo r m o re  in fo rm a t io n :

Volus ia  Recovery Alliance  
Karen  Chrapek

info@Volus iaRecoveryAlliance .org  
386-846-6061

Heather Ros s  Coaching
Heather Ros s

Heather@heatherros s coaching .com
Living  With  Your Child’s  

Addic tion  Podcas t
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