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ROCK PAPER SCISSORS

ROCK BEATS SCISSORS
SCISSORS BEATS PAPER
PAPER BEATS ROCK

BEST OUT OF THREE WINS AND
ADVANCES TO NEXT ROUND

RULE: YOU MUST CHEER FOR
THE PERSON THAT BEATS YOU!
THEY ARE YOUR CHAMPION!







AND I'LL TELL YOU MINE...
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WHY IS INNOVATION HARD?

“RIVER OF OUR EXPERIENCE”
BRAIN GETS LOCKED INTO PATTERNS
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLOT. PILOT. PILOT.

Sustainova

IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION




WHAT IS YOUR CHOP?

CHALLENGE OR OPPORTUNITY

THINK ABOUT A CHALLENGE OR OPPORTUNITY YOU WANT TO
TAKE A WHACK AT
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YOUR CHOP

CHALLENGE OR OPPORTUNITY
WHY DO | CARE?
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WHAT IS THIS? WORK AS A TEAM TO CREATE A LIST OF
“WHAT THIS IS”. WRITE DOWN AS MANY IDEAS AS YOU CAN
IN. 1 MINUTE.



FALSIFYING TRAUMA

SMALL “TRAUMAS” IMPROVE RESILIENCY
REFORESTATION OF BURN AREAS
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FORCE CONNECTIONS

ASK EXTREME QUESTIONS TO REFRAME AN ISSUE
CONNECT CHOP 1O A RANDOM OBJECT






LOOK TO NATURE

HUMAN SKIN
SELF-HEALING CONCRETE
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ELLECELLERATION

THE MISTAKEN BELIEF THAT THE MORE YOU
PRESS THE ELEVATOR BUTTON THE FASTER IT
WILL ARRIVE



EXPRESSHOLE

THE PERSON WITH MORE THAN 10 ITEMS N "THE
10 ITEM OR LESS LINE



FURBLING

HAVING TO WANDER THROUGH A MAZE OF ROPES
AT AN AIRPORT, BANK OR GOVERNMENT BUILDING
EVEN WHEN YOU ARE THE ONLY PERSON IN LINE.




QUARANTINI

THE SOPHISTICATED-LOOKING MADE-UP DRINK
YOU HAVE WHILE ON LOCKDOWN, USUALLY
CONTAINING VITAMIN C AND LOTS OF GIN OR

VODKA



GAPIANA

THE UNCLAIMED STRIP OF LAND BETWEEN THE
“YOU ARE NOW LEAVING” AND "WELCOME TO"
SIGN AS YOU PASS BETWEEN STATES
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SUSTAINOVATION

BUILDING SUSTAINABLE-INNOVATION INTO
GOVERNMENT, ONE WILDLY CREATIVE IDEA AT A TIME
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BRAINSTORMING VS BRAINDUMPING

BRAINSTORMING IS CONVERGENT THINKING
BRAINDUMPING IS DIVERGENT THINKING



WHY BRAINSTORMING FAILS

1. SOCIAL LOAFING (SOME PEOPLE LET OTHERS DO THE WORK)

2. PRODUCTION BLOCKING (ONLY ONE PERSON CAN BE
SPEAKING AT A TIME)

3. APPREHENSION (FEAR OF LOOKING STUPID)
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PILOTS DON'T FAIL
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BLAME-FREE AUTOPSY

EVERY PILOT-WIN OR LOSE
WHAT WORKED, WHAT DIDN'T?
BE FORENSIC WITHOUT BLAME
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What is your generic term for a sweetened carbonated beverage?

@ soda
8 pop
O coke
O soft drink

|oshua Katz, Department of Statistics, NC State University



PEOPL

HAT'S YOUR PASSIOI












Sustainova

IMPLEMENT
TEAM US
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION




( RED



ESTABLISH URGENCY
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DOING NOTHING HAS CONSEQUENCES

REDEFINE RISK
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ASK FORGIVENESS, NOT PERMISSION

YOU WERE HIRED...
QUIT ASKING PERMISSION TO DO YOUR JOB



CONSIDER THE SOURCE

DO YOU WANT TO BE LIKE THEM?
THEN WHY DO YOU CARE 'WHAT THEY THINK OF YOU?
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 POSITIVITY HAS MORE INFLUENCE , &
NEGATIVITY S:PRE'ADS, FASTER
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LAY OF THE LAND

KNOW THE VENUE
GET YOUR RITUALS
CONTROL WHAT YOU CAN
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FAVES
FUND
ACADEMY
VALUE
EDUCATION
STRUCTURE
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Nick Kittle

Performance and Innovation Coach,
CEOQO, Keynote, Trainer & #1 Best-Selling Author

THANK
YOU!

NICK KITTLE

SUSTAINOVATION
WWW.SUSTAINOVATION.US
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