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Project SETS:
Screen, Engage, Treat for Success

* Program Model:

* Meet with overdose patients in the Emergency Department
* Meeting them where they are, physically and emotionally

e Called in by Nurses, Law Enforcement, EMTs

e Screen and offer appropriate services
* Including transportation to a detox facility with an available bed

* Client does not need to go to the clinic to receive peer services
* Harm Reduction Approach
* Reduce barriers to treatment continuation

* Increase Social Capital lS‘:
* Link to Recovery Community Organizations (RCOs) and other community supports i
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~{ Program Achievements

Original Project Locations:

INNOVATION SUMMIT

* At the conclusion of the three-year period, the project served 1,258 unique
individuals with a total of 1,317 referrals. Original goal was to serve 600
individuals.

e Of the individuals served by the program, 98% of clients served did NOT have an
opioid overdose revisit to the Emergency Department within 12 months after
program discharge.

* In that same population, 65% of clients served did NOT have a substance use
related Emergency Department revisit within 12 months after program I.S‘I'
discharge. &
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* 1600+ clients have been engaged with the program
* Of those clients, 800+ have elected to work with a Certified Peer Recovery
Specialist.

* In Lake Co, Emergency Room admissions decreased by 47.56% for clients engaged
with the program, including data measured during the height of the pandemic.
o The average cost of a client ED visit in Florida with an ICD10 code of a
Poisoning/Adverse Eventsis $ 5,337.85

e Clients who are engaged with Peers while in treatment in our program stay
engaged an average of 56 days longer than those working only with a peer and 32
days long than those only enrolled in traditional treatment. l"'
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e SBIRT Train the Trainer
e 37 staff have been trained as SBIRT trainers (Screening, Brief
Intervention, Referral to Treatment)
* 104 Medical Professionals have been trained to administer the SBIRT
assessment.

* 18 Peer Recovery Specialists have been trained for Certification
* Additional local Clinic Contracts obtained included the Health

Department, OBGYN Clinics, HIV Clinics, low-income community primary l"l’
care clinics.
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& Survey Status @ Survey Complete
Client * @ James Testerini
Survey * WHO ASSIST Survey
Due Date *  1/18/2022

& Response Hyperlink https.//customervoice.microsoft.com/Pages/ResponsePreviewPage.aspx?Formid=sX_x7SePHEKJJINDo-Fv_BKYOZSOE2ZIneQkvHKkUfXUNONHMKZETVIX... &

& Date Completed 1/16/2022
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8 TOBACCO 21 _ Receive Brief Intervention
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& ALCOHOL 32 - More Intensive Treatment
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B CANNABIS 31 More Intensive Treatment
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e deaths hit record high

Ehe New York Eimes SN The Morning

a Drug overdose deaths hit record high
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against addiction in recent years.
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B Drug Overdose Deaths in the U.S. Top 100,000 Annually

‘A tragedy Waiting tO ha‘p} Weekly COVID-19 Mortality

steep rise in opioid overd Jacksonville opioid-related

For Immediate Rele

By Felice J. Freyer Globe Staff, Updated June 3, 2021, 9:32 a.m. 2022 Release Schedule I I tl I s I

Eddie Lewis, a former ironworker who runs a class for men recovering from addiction at the Lemuel Shattuck Hospital in Jamaica Plain, said that eight
participants relapsed and died during the pandemic. SUZANNE KREITER/GLOBE STAFF

Contact: CDC, National Center for Heal

i :
pcoming E-mail: paoquery@cdc.gov 2'000% in 6 years

Publications Archives
Provisional data from CDC's National €

OuickStats Archives S R N B e
" e

l’F
i
 5:34 _ 86° HEALTH
SYSTEMS




LSF HEALTH SYSTEMS PRESENTS ia§\\

THE 2ND ANNUAL > AW .
BEHAVIORAL HEALTH %é" Introducing....
SAMHSA SBIRT Grant!

INNOVATION SUMMIT-
An extension of Project SETS!

APRIL 19-20, 2022 — GUIDEWELL INNOVATION CENTER ORLANDO, FLORIDA

Screen Help identify potential problematic behavior with alcohol
or drug use through standardized screening tools. e 5Year Grant Award

* 51,000,000 per year
* Conduct screenings

Through brief intervention / offer resources (treatment, on all patients in the
education, community supports). identified medical

Intervene

clinic partner sites.

Hope Offer hope that help is available, and recovery is possible!
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Minimum of 25,000 individuals Increase # of community
will be screened by end of settings where SBIRT services
grant. are provided by at least 5 sites.

At least 30% of youth and
45% of adults who are 85% will show evidence of
referred for brief treatment reduced alcohol and other
or specialty treatment will drug use with 6 months of
successfully engage in those screening. I.’l-
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SBIRT Teams

4 SBIRT Teams

Subcontractors:

Park Place Behavioral Health Care &
LifeStream Behavioral Center

MS Level Counselors / Treatment Navigators
4 FTE (1 FTE per team)

Peer Specialists
10 FTE (2.5 FTE per team x 4)

1%
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SBIRT Screening Tools

Screening, Brief Intervention and Referral to
Treatment (SBIRT)

Adults: AUDIT, DAST, PHQ-9 with GPRA

Alcohol Use Disordered Identification Test , Drug Abuse Screening Test,
Patient Health Questionnaire- 9, Government Performance and Results Act

Adolescents: S2Bl, CRAFFT, PHQ modified for
adolescents with GPRA

Screening to Brief Intervention, Car Relax Alone Forget Friends Trouble,
Patient Health Questionnaire-9, Government Performance and Results Act l’:
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Current Locations

Langley Federally Qualified Health Center
e 2 locations- Ocala and Sumter

Wellness Integration Clinics (WIN) with LifeStream
* 2 locations- Eustis and Leesburg

South Lake Hospital Emergency Department

The Health Department of Marion County

Next Steps:

Integrate into High School Locations

Work in collaboration with the Guidance staff to screen students and

provide appropriate interventions and referral as needed. l’f
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When John Pracko arrived at substance use
treatment campus Beacon Point in September for
alcohol detoxification, he was “a mess,” he said.

“I drank every day, like I would drink till I couldn't
function basically because I didn’t want to deal with
anything,” he said. “But with the help of Beacon
Point and all of the support and stuff they’ve given
me, [ have another opportunity in life right now.”

Pracko is one of many Marion County individuals
who have benefited from LSF Health Systems’ SETS
(Screen, Engage, and Treat for Success) program,
where peer specialists, who are in recovery
themselves, serve people with substance use
disorders.
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Like Pracko, Vanessa Autry feels the program has
given her another chance after a cocaine overdose
in May.

“It was life-changing. Before, I felt like I was always
in pain,” she said, adding that no one understood
what she was going through. “I felt like I'm broken
and lost. I had no hope, anything like that. I got a
second chance to redeem myself.”
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Key Take Aways

* Be Responsive to Community Needs
Harm Reduction
Meet Clients in their space and work with their internal motivation
* Couple traditional recovery options with nontraditional programs and community supports
 Embrace Technology
Use Data
* Follow data trends and identify undeserved locations and populations
* Imbed services in the locations where clients are frequenting.
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