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What is SEN?  What is NAS?

Symptoms Caused by Drug 
Exposure (every 20 minutes)….
• Shrill, high pitched cry, 

Irritability, Hypertonicity, 
Periods of No Breathing

• Tremors, Twitching or Seizures, 
Short sleep cycles and problems 
with sleeping

• Sensitivity to Noise and Touch, 
Stuffy nose, Diarrhea, Vomiting, 
Sweating, Fever, Sneezing

• Vomiting, Difficult to Soothe

SEN

Substance Exposed Newborns (SEN) refers to infants that are affected by 
prenatal exposure (while the mother is pregnant) to substances such as 
prescribed medications, alcohol, illicit drugs, and tobacco. Nearly every 
substance taken by a woman passes from her blood stream through the 
placenta to her fetus.

NAS

Neonatal Abstinence Syndrome (NAS) is a term used to describe a set of 
problems a baby experiences when withdrawing from exposure to 
drugs. NAS is a withdrawal syndrome experienced by substance-
exposed infants after birth. NAS often follows an opiate exposure such 
as heroin or a prescription opioid, however other drugs such as alcohol, 
cocaine, benzodiazepines or barbiturates can also result in withdrawal 
syndromes.



Why are we working together to address SEN?

Women, families, and 
children affected by 

prenatal opioid use and 
are involved across 

multiple systems, i.e., 
healthcare, behavioral 
health (mental health 
and/or substance use 

disorder (SUD) 
treatment), education, 
child welfare, human 

services, early learning 
agencies, civil and 

criminal justice, 
probation/parole and 

many others.

All professionals 
involved in 

coordinated/integrated 
care for women, 

families, and children 
affected by prenatal 

opioid use are part of 
an inter-disciplinary 

team of service 
providers or “partners” 

bringing expertise to 
the table.

Every partner brings 
valuable expertise to 
the table – brings a 

“piece of the puzzle.”  
No one partner has “all 

the pieces.”



SEN National Trends

• Every 15 minutes in the USA, a baby is born going through 

opioid withdrawal

• 1 in 3 women of reproductive age filled an opioid Rx

• 7% women reported using opioid pain relievers during 

pregnancy 

• 1 in 5 got them from a non healthcare source

Source: CDC Neonatal Abstinence Syndrome, 2020



Florida Substance Exposed Newborns

Source: Florida Department of Health, Birth Defects Registry 2019

Roughly 35% of Hernando babies who enter the 
NICU suffer from Neo-natal Abstinence 
Syndrome.

In 2020,the rate of babies born addicted to opioids 
(NAS) in Hernando was double the Statewide rate.



Pregnancy Substance Abuse Red Flags

Warning Signs

&

Red Flags

Seek prenatal 
care late in 
pregnancy

Poor adherence 
to their 

appointments

Substance 
misuse history.

Poor weight 
gain

Sedation, 
intoxication, 
withdrawal 
and erratic 
behavior.

Track marks, 
abscesses, 
cellulitis 

(injection sites)



Need for Integrated Care

Providers and partners in multiple systems 
share significant concerns about pregnant 

women who misuse opioids, newborns with 
NAS, and other problems related to in utero 

drug or alcohol exposure.

Providers and partners need to develop 
plans for safe integrated care for the infant 

and family’s well-being prior to and 
following the baby’s birth in the following 
areas: Physical health, mental health, SUD 
treatment needs, developmental as well as 

many others.

When communities recognize the positive 
and often cost effective impact of a 

collaborative approach, public agencies and 
private providers have a powerful incentive 

to work together in alternative and 
innovative ways towards joint accountability 

and shared outcomes.



Need for Integrated Care

Communicate (including listening) effectively with all 
partners as a standard mode of operations

Provide access to ongoing cross-disciplinary education for 
all partners – increased understanding can decrease 
challenges and conflicts.

Build knowledge, skills, and expertise within the 
healthcare (including obstetrics, pediatrics, substance 
abuse treatment, and mental health), child welfare, and 
judicial systems, to improve the quality of integrated care.

A valuable resource: 
SAMHSA’s A Collaborative 
Approach to the Treatment 
of Pregnant Women with
Opioid Use Disorders. 

https://ncsacw.samhsa.gov/files/Col
laborative_Approach_508.



SEN System of Care

• Medical – CHD’s, CMS, hospitals, physicians, midwives, 
pediatric, specialty, insurance, hospital, developmental*

• Medicated Assisted Treatment – Operation Par, 
BayCare Behavioral Health

• Treatment Centers – BayCare, Spring Gardens, others

• Child Care – ELC, Early Head Start – screening of 
children

• Child Welfare (DCF and Community Based Care) – legal, 
investigative, case management, wrap around services, 
– foster care, relative placement, group home, legal & 
guardian ad litem

• Healthy Start – care coordination and linkage to 
additional resources.

• Infant Mental Health

The existing systems of care 

for substance exposed 

newborns is disconnected 

and can be difficult to 

navigate.



Hernando SEN 

5 point 

Approach

• Identify key players – including and centering on 
pregnant women and the babies.

• Unify referral processes - identify the point 
person/entity.

• Coordinate consent – Healthy Start screening 
form can support collaboration until further 
consent is obtained.

• Align policies and procedures – ensure systems 
have interagency agreements which delineate 
roles and responsibilities.

• Utilize unified staffing forms.



Hernando County – Quick Facts

In 2019, 84 babies entered a NICU for substance exposure in Hernando County at to area 
hospitals.

• Based on the average length of stay for babies in the NICU at the 2 hospitals in 2019, the 
84 babies stayed an estimated 621 days.

In 2019, the rate of babies born addicted to opioids (NAS) in Hernando County was 
DOUBLE the Statewide rate.

The rate of Newborns born with Neonatal Abstinence Syndrome (NAS) per 10,000 live 
births in Hernando was 142.0, more than double the statewide rate of 62.1 in 2018.

In 2020, there were 3,367 maltreatment investigations conducted by Child Welfare in 
Hernando County. Of those, 25% were substance abuse-related.

• 59 were for Substance Exposed Newborns

In 2020, there were 38 calls to the FL Poison Control Center for children ages 5 and under 
for exposure to analgesics (painkillers).



Hernando SEN

Our purpose is to gather and 

evaluate data, raise awareness 

within our community partners 

and provide education to new 

and expecting families. 

Our goal is to reduce the number 

of substance exposed newborns, 

and prevent this epidemic, in 

Hernando County.



Hernando SEN

Used for media

and community

outreach.



Bayfront/New Vision

HCC Office (referred by United 

Way of Hernando County)

Hernando SEN Success Stories



Hernando SEN Projects

Through the Hernando SEN Taskforce, 
the third edition of the New Mom 
Toolkit - Information and Resources to 
Help those Expecting, New Moms and 
Families, or Those Sexually Active - was 
released August of 2021.

Over 2,000 guides have been 

distributed over the past few years.



Hernando SEN Rack Card

3500+ cards – Distribution Hernando 
Health department, 5 Hernando 
schools – health clinic nurses station,  
3 hospitals, community college, jail, 
behavioral health provider, Healthy 
Families, Healthy Start, visiting nurse 
program, methadone clinic, libraries, 
2 Hernando High Schools with 
nurseries.



Hernando SEN Resource Map

Made for anyone

in contact with a 

Hernando SEN baby.
Updated Feb 2021



Hernando Plan of Safe Care

Currently being used in 

both

Hernando birthing 

hospitals through 

hospital social workers.



Cost of SEN Babies In Hernando County

SEN babies are 

expensive



Cost of SEN Babies In Hernando County

SEN babies are 

expensive



Hernandosen.com/org



Hernando SEN/ELC Project

This is offered free to everyone!

https://phelc.talentlms.com/index

https://phelc.talentlms.com/index


2019 Circuit 5 Conference

Education & Beyond:  
Supported Substance Exposed Newborn Communities

• April 12, 2019-In Person

• 5 State/National SEN/NAS Expert 
Speakers

• 223 Participants

• 25 Circuit 5 funded Sponsors

Hernando SEN convened 
Florida's Fifth Judicial Circuit 

(Citrus, Hernando, Marion, Lake 
and Sumter Counties) to assess 

how it can be improved by 
sharing information and 
partnered to sponsor the 

conference.



2021 Virtual Workshop Series

Workshop Participation

367 total live registrations participants

88 Physicians/Nurses (Live)

4/9-313 live participants/24 replay video for Dr. Burd

4/16-302 live participants/21 replay video for Dr. Metz

4/23-263 live participants/10 replay video for Dr. Forbes

4/30-226 live participants/0 replays for Dr. Augsten & Dr. Vicencio

Workshop Topics

April 9, 2021 – Dr. Larry Burd-Fetal Alcohol Syndrome

April 16, 2021 – Dr. Tori Metz-Marijuana & Pregnancy

April 23, 2021 – Dr. Dawn Forbes-Helping At Risk Pregnancy Succeed

April 30, 2021 – Dr. Augusten/Dr. Vicencio-Mothers in Recovery/Maternal Addiction Team



Hernando SEN Logic Model

• Innovation – Logic Model to guide our 
work and focus on the needs of the 
community.  Hernando SEN's logic 
model is a visual way to present our 
plan of action for shared partner 
understanding for the components to 
work together, identify desired 
outcomes, and establishes our 
timelines.

• Our Logic Model is a tool for 
planning, management, and 
evaluation. Working through this 
process clarifies the steps for bringing 
about our desired changes and can 
identify gaps.



Hernando SEN – 2017 Planning



Hernando SEN – 2021 Planning

Hernando SEN will be 
readdressing areas of focus in 

upcoming months.



Hernando SEN – 2022 National 
Child Abuse Prevention Month

• Receive Proclamation and Hernando SEN 

Presentation to the City of Brooksville

• Governor DeSantis Proclaims April 2022 Child 

Abuse Prevention Month

• Opt-Ed/Press Releases sent to Hernando 

Times, SunCoast News, Hernando Sun and 

Hernando Beacon

• 2022 Child Abuse Prevention Social Media 

Messaging on Hernando SEN partners social 

media platforms



Hernando SEN – 2022 National 
Child Abuse Prevention Month
• 500 blue satin ribbons for partners, committee member and those working with 

children to during April, 2022 honoring Child Abuse Prevention Month wear entire 
month

• Posters to Bravera Spring Hill-Labor and Delivery, NICU, HCA Florida Oak Hill 
Hospital-Labor & Delivery, NICU, Pediatric ER, Florida Department of Health-
Hernando County, BayCare Behavioral Health, The Life Center, local ob gyn and 
pediatricians offices

• Wear Blue on Friday-April 1 and April 22, 2022



Hernando SEN  
City of Brooksville Proclamation
On April 4, 2022 – The City of Brooksville, Florida  presented a resolution to 
Hernando SEN to recognize National Child Abuse Awareness Month.

Parents who abuse substances are less likely to be able to function effectively in a 
parental role.   Parents who abuse substances may have physical and mental 
impairments.  They often spend their limited household resources on seeking, 
purchasing and using substances resulting in the basic needs of their children being 
unmet resulting in neglect.



Hernando SEN
BOCC Resolution-Hernando County

On January 11, 2022 – the Board of County 
Commissioners-Hernando County  presented a 
resolution to Hernando SEN to recognize National Birth 
Defects Prevention Month.

Birth defects from SEN and NAS include cleft lips and 
palettes, heart defects, genital defects, spinal bifida, 
brain damage, glaucoma, adnominal trauma, deformed 
limbs, skeletal abnormalities and dysmorphic facial 
features.



Next Steps
Hernando SEN-Innovation Continues

✓Mentoring Lake County to develop and implement the Lake County SEN Taskforce
✓2023 – 3rd Education & Beyond: Supporting Substance Exposed Newborn Communities
✓Update Hernando SEN Toolkit-Edition 4
✓Explore innovative strategies to reach community partners
✓Engage innovative “right” partners to continue enhancing taskforce efforts – DCF, YFA, ELC, PAR, etc.
✓Ongoing presentations throughout State of Florida to educate and assist other communities to work on 

SEN efforts – presentation submitted to FAADA. 

Continue Hernando County Efforts Including:
Policy Initiatives
Professional Education
Provider Strategies
Public Awareness



Thank You!

Our Contact Information:

Hernando SEN Taskforce
13001 Spring Hill Drive
Spring Hill, FL  34609
Office Phone: 352-596-8000
Email: info@hernandocommunitycoalition.org
Website: www.hernandosen.com & www.hernandosen.org
Facebook: https://www.facebook.com/HCC/

Tresa Watson, Executive Director – tresa@cenaps.com
Lily Greenan, Licensed Supervisor of Behavioral Health Program – Lily.Greenan@baycare.org
Lisa Hilko, Evaluator/Lead Epidemiologist - lmhilko@gmail.com

http://www.hernandosen.com/
http://www.hernandosen.org/
https://www.facebook.com/HCCADC/
mailto:tresa@cenaps.com
mailto:jbliska@tampabay.rr.com
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