
THE POWER OF



SUCCESS OR FAILURE?



MYSPACE
SUCCESS OR FAILURE?



SEGWAY
SUCCESS OR FAILURE?



BETAMAX
SUCCESS OR FAILURE?



TIVO
SUCCESS OR FAILURE?



BLACKBERRY
SUCCESS OR FAILURE?



NAPSTER
SUCCESS OR FAILURE?



AOL
SUCCESS OR FAILURE?



QR CODES
SUCCESS OR FAILURE?



SUCCESS OR FAILURE?
IT DEPENDS



WHAT HOLDS YOU BACK?
FEAR OF FAILURE

LACK OF CONFIDENCE

PERFECTIONISM



FEAR
FEAR OF FAILURE

LACK OF CONFIDENCE

PERFECTIONISM



TELL ME YOUR FEARS…



AND I’LL TELL YOU MINE…



WE FEAR WHAT WE
DON’T UNDERSTAND



THE POWER OF



140 YEARS AGO

FUTURE LOOKS DIFFERENT THAN THE PAST



80 YEARS AGO

FUTURE LOOKS DIFFERENT THAN THE PAST



30 YEARS AGO

FUTURE LOOKS DIFFERENT THAN THE PAST



FUTURE LOOKS DIFFERENT
THAN THE PAST



THE FUTURE

FUTURE LOOKS DIFFERENT THAN THE PAST



“WAY WE’VE ALWAYS DONE IT”
WWADI

THIS IS REAL RISK



DOING NOTHING HAS
CONSEQUENCES

REDEFINE RISK



WHY IS INNOVATION HARD?





INNOVATION IS CREATIVITY IMPLEMENTED



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!
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CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



WHY IS THE KEY
WHY FINDS THE ROOT CAUSE
LINCOLN MEMORIAL



CREATIVITY
NASA STUDY

DIVERGENT VS CONVERGENT THINKING



FLEX. FUSE. FRACTURE.
FLEX: HOW CAN YOU BEND THE RULES?

FUSE: HOW CAN YOU MERGE TWO (OR MORE) CONCEPTS?
FRACTURE: HOW CAN YOU BREAK IT INTO TINY PIECES?



CREATIVITY COMES IN WAVES
WHEN ARE YOU MOST CREATIVE?



BRAINSTORMING VS
BRAINDUMPING

BRAINSTORMING IS CONVERGENT THINKING

BRAINDUMPING IS DIVERGENT THINKING



SLOW DOWN TO GO FAST
ONE WEEK

ALLOW INPUT

ADD NEW IDEAS



PILOTS PROGRAMS
PILOT EVERYTHING YOU CAN

DATA DRIVES DECISIONS

COMMUNICATE THE TRUTH



TEAM US
LEAD BY INFLUENCE

THAT WHICH UNITES US IS GREATER THAN THAT WHICH DIVIDES US

IGNITE PASSION



FIND THE COALITION OF THE WILLING
SUPPORT EACH OTHER



FLIP IT
TURN DISADVANTAGES INTO ADVANTAGES



TROY, MI.

TROY, MI



FLIP IT
INNOVATION HABIT IS FORMED



ESTABLISH URGENCY
COMPELLING “WHY”
FEELINGS AND FACTS



PEOPLE GET ON BOARD AFTER
NOT EVERYONE GETS IT

INVITE THEM TO JOIN



BE BRIGHT. BE BRIEF. BE GONE.



HATERS GONNA HATE
TAYLOR SWIFT RULE



INNOVATION TAKES COURAGE
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