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Transition back to the community - a new day
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Change Creates Stressors

Relationships

Routines

Living Arrangements

Healthcare providers are different
Concerns about money

Managing conflict

Symptom Management




Let’s talk about the
Innovation
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Resident Engagement
Mobility = Community

esident Engagement

. //// anagement Program

garette Management

rsions in community

« Events on the campus

» Substance Abuse Education Classes

/- Building Healthy Routines




UNRISE @ Dayspring Village - 10 beds




SUNRISE - BEGAN - January 2018




There are 55,000
adults with
Schizophrenia




How are SUNRISE
residents supported?

- Family Engagement

/- Legislative Advocacy

/ » Rapid Response Protocols
» Point Click Care

» Use of Secure Messaging

» Weekly Collaborative
Meetings

o WwWW.SUNRISECARE.ORG







The major FLORIDA innovation

1. Dayspring Village is the first setting
where the integration between
behavioral health, pharmacy,
physician, case managers and the
ALF staff flows seamlessly.

2. What used to take days to solve a
problem now takes hours or
minutes.

3. All partners on the system have
access and see the notes, access
the records and send and receive
HIPPA secured messages instantly
from the mobile devices.

"t

Secure Conversations™
Risk-free. Compliant. Mobile.




Point Click Care - innovation at work

» Medication Records are now
more accurate, and the
system helps the med techs
build “practice” skills and
help reduce mistakes.

» It will prompt you to specify
that *““pain meds” were
effective or not.

|t has its own algorithm that
will detect a drug to drug
interaction and flag the
severity so you can stop a
problem.




FUNDING - blended methodology




UNDING - THE
JALLENGES

) Tl

Income Erosion - recoupment action taken by
SSA

Medicare Part D - Often plans will demand a
$100 payment for premium amounts that were
not paid the month client was admitted to
hospital

Notice of Case Action - Be prepared to request
an extension of time when you get a denial due
to not all documents being received.

Income Verification Letter - This is critical to
almost all other benefits. You must request it.
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SUNRISE = BRIDGE to
communt




Helping people find success starts with
ensuring they have stable housing paired
with stable services and SUNRISE has
been effective because of access to
on-site care coordinators, linkage to
appropriate clinical services and timely
restoration of benefits prior to program

discharge




SUNRISE OUTCOMES (since January 2018)

25 residents in SUNRISE PROGRAM

(i

12 residents successfully
transitioned to community

ZERO SUNRISE residents discharged
back to State Hospital.



Cost of Care - State Hospital - NEFSH
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The average length of

. stay in State Hospital

prior to SUNRISE

~ placement =
G M

26
months




Let’s look at the other DATA

rofessional Certificate - 2
Baker Acted by LEO - 3




For the 12 residents discharged from the program ...

The average length of stay In
SUNRISE program =

265 days or 8.55 months




WwwWW.SUNRISECARE.ORG

o Z
INRISECARE.org - allows us to

///’//'f//%;///’ twork of providers who will

Ip to the task of meeting the needs of
e hospital residents.

Ce | have credentialed these facilities,
Ve conduct checks and verify information,
sal ty and ensure they are appropriate.

SUNRISE will arrange to ensure transport to
these facilities.

* We can monitor bed openings, securely
transfer information to our partners and help
move the process faster.

4


http://www.sunrisecare.org/

DISCHARGE PLANNING - team
effort




“I really
feel like
my life is
moving
forward.”
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“l am 40 years in and out of the hospital.”



Current SUNRISE participant talking about
SUNRISE Care Coordinators
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The faces of SUNRISE
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Douglas D. Adkins
Executive Director
Dayspring Village

www. DayspringVillage.org
904-845-2362 office
904-583-0134 cell



http://www.dayspringvillage.org/
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