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How do we move the needle? 

Program Response 
Vs 

System Response



What are the pieces of the system? 

Diver
-sion

Outreach
Coordinated 

Entry 

Low 
Barrier 
Shelter 

Permanent  
Supportive 

Housing 

Rapid 
Rehousing 



What is Homelessness? 
HUD Definition 

Department of 
Education 

All Persons in a 
Housing Crisis 



How does Data Improve Performance?

Start with the basics…



SSVF Average Time to Move In

39

48

32 32

0

10

20

30

40

50

60

FY 15 FY 16 FY 17 FY 18

# of Days Linear (# of Days)

38 
days

Over 4 years



SSVF Difference With and Without Income?
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PLACEMENT RATES FOR ALL 
HOUSEHOLDS SERVED

75.00%
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75.26%

FY 15 FY 16 FY 17 FY 18

PLACEMENT RATES CLIENT WHO 
ENTERED W/ZERO INCOME

81.86% clients 
exited to 

permanent housing 
(over 4 years) 

76% clients exited 
to permanent 

housing (over 4 
years) 



How do we Keep Veterans Housed? 

Percentage of
Returns in Less
than 6 months

(0-180 days)

Percentage of
Returns from 6 to

12 months
(181-365 days)

Percentage of
Returns from 13 to

24 months
(366-730 days)

Percentage of
Returns in 2 years

FY 2018 5.11% 6.53% 5.11% 16.76%
FY 2017 1.19% 2.38% 7.14% 10.71%

SYSTEM PERFORMANCE MEASURE
RETURNS TO HOMELESSNESS



The Road to Zero

91 veterans currently walking around with 
a subsidy (e.g. HUD-VASH), + no unit



Where are we going next?  
Youth

Domestic 
Violence 
Survivors

Street 
Homelessness



Thank You!
Dawn Gilman 

dgilman@changinghomelessness.org
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