


Marion 
County 
Hospital 
District

Leased public hospital

Invest $10M to $13M 

Overarching Goal 

Focus Areas 
• Mental Health & Substance Abuse
• Dental
• Diabetes
• Obesity
• Tobacco



Modalities

Chronic Disease 
Prevention Projects

Capacity-Building 
Capital Projects

Demonstration Grants



Dental 
Doorway









Beacon 
Genesis: The 
Journey

Fifth Grant Cycle

Uninspiring Outcomes

Go solve…



Blank Pallate  



Key 
Differences

Continuum of Care

Integrated Services

Step-down 
services

Cliff or Steps?

Reduction-in-Harm to Abstinence 

How do you define Success?



Gap Analysis 
& Solution

Build Significant Capacity –
Outpatient Services

Uninsured, Homeless, 
Working Poor

Integrated System – Mental, 
Physical, Life Stabilization









Key Partners

MCHD – Oversight County Community 
Services - CDBG

City of Ocala - Fire 
Station

Providers –
FreeDOM, KCI, 
Marion DOH 

(Lander)

LSF  - Dr. Cauffield, 
Shelley Katz

FL Assoc. of M.E.’s -
Natalie Kelly
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